Commercial Profile

Celebrating 5 years

Entrepreneurs talk about what the M50 Enterprise
Platform Programme (M50 EPP) has meant to them.

he M50 Enterprise

Platform Pro-

gramme (EPP) is

an innovative 12-
month programme run by
entrepreneurs for entrepre-
neurs. At a recent gathering,
marking its fith year as one
of the most successful pro-
grammes of its kind in Ire-
land, current and former
participants spoke about
what the programme has
meant to them.

“You are immediately put
on this very challenging
‘forced march’ that lasts for
three months.” This was the
most common and immedi-
ate response from partici-
pants around the room
when asked what makes the
programme stand out.

They were referring to the
initial three-month period
where participants engage
in a series of practical one-
on-one clinics focused on
driving them to achieve the
maximum possible progress
for their individual busi-
nesses.

As Gerry Bedford, ceo of
IOMPAR Logistics said:
“They hit you with the heavy
stuff upfront. It’s sink or
swim. But once you get
through this period, it gives
you great confidence going
forward.”

Rosey Broderick, ceo of
homewise.ie, an online di-
rectory of home and garden
suppliers and services
quickly added: “It’s the fo-
cus on a clinic-based ap-
proach that enables the
programme to take partici-
pants with such diverse
strengths and experiences
and see them all reach their
potential. That and the great
job Patricia has done in
gathering such committed
people around her.”

Rosey was referring to
Patricia O’Sullivan, pro-
gramme manager and for-
mer Enterprising
Businesswoman of the Year.
Patricia heads up a “Virtual
Management Team” com-
prising Brian O’Kane, Ger-
ry Delaney and Jonathan
Dempsey, who are available
to individual participants in
need of specialist expertise
to fill out their own man-
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agement teams.

As Gerry Delaney, for-
merly a finance director
with Smurfit and co-foun-
der and director of the
Smurfit Job Creation and
Enterprise Fund said: “Be-
tween us we have the perso-
nal experience of founding
and funding multiple com-
panies and of advising hun-
dreds of entrepreneurs. That
experience tends to bring a
lot of perspective.”

Brian O’Kane, founder
and managing director of
Oak Tree Press, said that the
way the M50 EPP was
structured gives it particular
appeal.

“It allows us to indulge
our enthusiasm for nurtur-
ing new ventures by getting
in there in a much more in-
volving way than would
otherwise be possible. And
that feeds back into the sys-
tem again and again.”

Jonathan Dempsey, foun-
der of Plan2grow agreed.
“We get to offer individual
assistance. I've seen it make
areally big difference to a lot
of companies.

The fact that we are
working ongoing at a detail
level with the promoters is
one of the keys to the pro-
gramme and I think it’s why
the programme has gener-

ated so many Enterprise
Ireland ‘High Potential
Start Ups’. I also think it’s
why we’re getting more peo-
ple who have had big suc-
cesses in the past and
understand the value that
the process offers.”

This view is backed by
Kieran McKenna, ceo of
Aqua Investments Interna-
tional and current partici-
pant on the programme “I
sold my last enterprise after
15 successful years in busi-
ness. The M50 EPP is such a
practical and driven pro-
gramme that it has already
proven invaluable to me in
my latest venture.”

Amid all the chatter, one
thing is clear: all share the
buzz of excitement that
comes from being involved
in an exciting and innovative
programme. Not surpris-
ingly, the programme has
been highlighted by state
agencies as representing
best practice in several key
areas and the team have
been invited to present their
innovative approach inter-
nationally through the
OECD and elsewhere.

Back amongst the pro-
gramme participants them-
selves, they shared some
words of advice for budding
entrepreneurs.

“Don’t do it. Unless you
are on the m50 EPP!” said
Johnny Dunne of Business-
cale, a provider of CRM so-
lutions in partnership with
Microsoft.

The remark is met with
knowing laughter across the
group, which included many
people who were ready to
admit that they would not be
in business today if it wasn’t
for the support of the M50
EPP.

Excerpted from conver-
sation with Niall Larkin,
promoter of www.ducky.ie, a
fun online yearbook for stu-
dents.

The M50 Programme is a
partnership between Insti-
tute of Technology Tallaght,
Institute of Technology
Blanchardstown, DCU In-
vent, UCD Nova and Enter-
prise Ireland. It is funded
under the National Devel-
opment Plan 2004-2006:
Technological Sector Re-
search: Strand I1. Closing
date for applications for the
next 12-month programme
is Friday, January 27, 2006.
For further information see
www.m50-enterprise.ie very
time a new video game ap-
pears with the next genera-
tion of sound or graphics
software, the corporate
world expects to




